DRAFT

         ANNUAL PARISH MEETING
19 May 2026
Latton Village Hall at 7.00pm
Councillors present:
Cllr K Johnson (Chairman)		Cllr D Lloyd (Vice-Chairman)			Cllr H Claridge	
Cllr A Grizzell				Cllr D Newman

Others in Attendance:  Wiltshire Councillor Nick Dye, Rebecca Collier (Clerk), Tina Jones and
7 members of the public

MINUTES
	1.
	Chairman’s Welcome
Councillor Johnson welcomed everyone to the meeting.



	2.
	Appointment of Clerk
Rebecca Collier was appointed as Clerk for the meeting with support from Tina Jones



	3.
	Apologies for Absence 	
All Members were present.



	4.
	Minutes 
There was no meeting held in 2025 therefore no minutes were available.

	5.
	Latton Parish Council Review for 2025 – 2026
This past year has been one of rebuilding, renewal, and steady progress. When the previous chair stepped down suddenly just before the election, we found ourselves navigating a period of real uncertainty. In quick succession, we went through three clerks, and the back office—along with much of our banking and administration, was, quite frankly, in disarray.

Despite that rocky start, the council has worked hard to get back on its feet. I want to express my sincere thanks to Nick Dye for his calm guidance and technical expertise at a time when the mechanics of keeping the council functional were far from straightforward. His support ensured we could continue to operate when things were at their most fragile.

A truly massive thank-you goes to Becky Collier. Her commitment, energy, and sheer determination have been central to restoring stability. She took on a daunting task and methodically put the council back on an even keel. We are in a far stronger position today because of her hard work.

I also want to recognise the support of Tina Jones, whose advice around the clerk function has been invaluable. Her experience helped us make sound decisions at exactly the moments we needed steady professional insight.

While the year began with challenges, it has ended with momentum. We now have firm ground beneath us, and the council is in a position to focus fully on serving the community, planning ahead, and building the kind of resilience that will keep us strong for years to come.

Thank you to everyone who contributed to stabilising and strengthening the council. The coming year promises to be far more forward-looking and I’m confident we’re ready for it".


	6.
	Latton Jubilee Community Garden Report from Jackie Blain
2025/2026
We moved the large water container and harvest some water from the Shed roof, this needs expanding. A Bug Hotel was built and looks great – Thank you Lorna & Ben Stevens.
‘Sharing shelves’ for sharing excess produce with the Village has been a nice addition although we see a fair amount of apples that are not taken and often left to rot! Some etiquette signage has been suggested.

2026/2027
More compost was bought to top up the beds, mainly using subs collected for use of the plots.
We are still struggling with harvesting water and this year’s big push has to be to crack the water supply.  The Church via Phil Winfield has allowed us to use water from the Village Hall to fill the 1000 IBC at no charge (We are happy pay for what we use) but this get used quite rapidly even when gardeners are careful and many bring water from home.
As yet, we have not paid for any labour. Our current bank balance is £812.74 (13.4.26)
The 2nd area to look at is the composting bins. We have a selection of green and black bins dotted around but they are not so easy to use so again would consider paying for some help a coherent set of composting units.
In conclusion we have achieved a welcome green space for all to enjoy. The grant was given under the Health & Well Being category and the idea was that this is a shared Garden space to encourage social interaction, reduce isolation, and encourage villagers to use the central outdoor space. It is NOT an allotment, so we are still working on softening some of the areas, having involvement from more villagers, getting kids growing things, having a wild meadow area and other things. It can still be used for more social activities although has been used for picnics, drinks and meet ups by various people.


	7.
	St John the Baptist Church Report 2025-2026 from Phil Winfield
Church services have settled into a pattern of three services per month at St. John the Baptist, Latton and one united Benefice service per month at St. Sampson’s, Cricklade. The typical congregation size in Latton is approx.10.
Following the failure of the oil central heating boiler we were advised to remove the central heating system and replace it with under-pew electric heating. After a protracted period, waiting for full approval from the Diocese, this work has been carried out at a cost of £11,000. It may be necessary to add further heating on the coldest days.
The quinquennial inspection revealed a raft of maintenance issues that need to be addressed over the next five years, the most urgent roof repairs were carried out in January.
The Latton Café is now a regular monthly event which is well supported by the community. Any profits go towards the upkeep of the Village Hall and the maintenance of the churchyard.
The maintenance of the churchyard is being handled by Community Payback who mow the grass and keep things tidy every 3 weeks during the growing season – they are doing a great job.
The Church is still eager to keep the Village Hall functional and available for the community. Minor repairs and decoration can be funded from the café profits and the church account. However, more extensive repairs and refurbishment will require fundraising. Several people in the village have offered to help with the renovation.


	8. 





	Latton Charities Report 2025 – 2026 from Phil Winfield
The current account balance as of 30th December 2025 was £2,782. The total income for 2025 was £94 made up of rent, Charities Official Investment Fund dividends and bank interest.  9 people received a £10 Christmas payment.
The Trustees are happy to consider applications for funds and would welcome suggestions for funding if anyone knows of a member or members of the parish who would benefit.  Typical payments have been made for hospital visiting transport costs and contributions to heating bills in cold weather.  Please contact Mrs June Lawrence or Mr Phil Winfield for further details.  Applications will be treated in the strictest confidence. 


	9.
	Latton Parish Community Trust Report (LPCT) 2025-2026 from Barry Brannigan
The Trust was formed in Mid 2022.  We had many early achievements; 
Became a registered charity (Charitable Incorporated Organisation) 15 September 22.
Appointed 5 trustees and nominated officers; Chair, Treasurer, Secretary.
Opened bank account, registered for Corporation tax and Gift aid. 
Established support package from Barry Oram; £100,000 start up funding for a village facility expected to cost approx £300,000, and almost 1 acre of land, adjacent to The Street and pledged to us via The Oram Settlement Trust. 
Obtained site plans and artists impression of possible building, after visiting several other facilities in the area.  Since then, we have experienced many delays and changes in circumstances.  Wiltshire Planning Dept have had the outline planning, Section 106 (Town and Country Planning) and TP1 (Property Transfer) on their desk ever since, citing query after query, misplaced documents and changes of personnel. The latest of these over some doubt of the ownership of a strip of land, the grass verge between the pavement and the fence!!! The significance being that is where our site entrance is to be.
We gained pro bono solicitor support to deal with the S106 issues and appointed another firm to handle property transfer. Neither seem able to accelerate matters and although the completion of these matters is in sight, they are not considered imminent.
Two founding Trustees passed away unfortunately, but were eventually replaced.
Barry Oram’s health continues to deteriorate and there is a concern that he may pass away before his aspirations come to fruition. His plans to build properties on the site have met so many barriers that the £100,000 pledged to us has been withdrawn.
Discussions with the current village hall committee and other stakeholders, continue, with a view to agreeing the best way forward for the new facility and the current village hall, in the best interests of the Village.
We have been unable to pursue significant funding until we have, at least, gained the land, as we have nothing concrete to present as evidence of a sound project. 
Thanks to a grant from The Parish Council, a fundraiser by Varsha Rawsthorne, in memory of her late husband, and gift aid claims, our bank balance is just over £2000, with £1000 earmarked for the solicitor's bill.
Having guided us through all this, Ben Stevens has resigned his position as Chair due to a job opportunity and currently handing over to myself temporarily.  Varsha has agreed to become a Trustee.


	10.
	PCSO Report
PCSO Mo Beasley introduced herself and Trainee PCSO Erin. She explained the role of PCSO is one of long term problem solving issues which residents experience. Residents are encouraged to report ‘incidents of concern’ via email to PCSO with as much information as possible such as time, location, date and description to enable the Policing Team to build a picture for action.  A Speed Enforcement Team (SET) van is due to carrying out activities in Latton imminently and the Clerk can request the results. Cllr Newman asked the SET will attend Water Eaton. PCSO is happy for LPC to promote her email address and details on their Facebook page, including any future events that the PCSO Team may be carrying out. Clerk to action the above points.


	.
	
Wiltshire Councillor Dye arrived at 19.35, during Public Question Time


	11. 

	Public Question Time
a. Are the Speed Indicator Devices accurate?  Cllrs explained that the devices have variation due to movement of vehicles and size etc. Clerk to check when next calibration is due.
b. What is the Latton Charities and its functions? Cllrs explained it is separate from the Council, and provides for those in hardship. Clerk to make contact and ask for to provide more information on their functions.

	12.
	Wiltshire Councillor Report 2025-2026
Councillor Dye was unable to give an annual report, but he did inform residents that he had been busy. 
In regard to his Chronicle request for feedback on a reduction to a 20mph limit through Latton, he had received 17 responses, one of which was against. If the Parish Council want this taken forward, they need to make a decision (Councillors to discuss this during the parish meeting)
He thought the residents of Ashton Keynes would find the Castle Eaton Parish Council information helpful with the fight against the planned biodigester on land between Ashton Keynes and South Cerney.  


	
	Meeting Closed at 7.42pm



		Chairman:……………………….    Date:……………………….
